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Who i1s PSTech?

- Technology company providing software development
and business solutions to our global clients through
partnership approach

- Established in 1996
- Currently employing over 75 people
- Exporter of the year 2006 in SMB sector

- Our CEO represented Serbia in‘this ye&redropean
Week of Entrepreneurship-in Brussels
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TAM-BAS Project
- Assistance and support from EBRD through 1B\%

- We partnered with Bolton Trust and Dockland Innovation
Park, Dublin, Ireland

- Docklands Innovation Park is a home to renowned
Hothouse Program

- We are basing our program on their 19 years of
experience of running the program

- Over 200 entrepreneurs and their ventures completed
the program




Our Main Goals

Help to grow and reestablish the entrepreneurs spirit
Prevent brain drain

Help in developing Serbian ICT sector

Reclaim the true technological leadership in the region

Scale up the model we have proven to work while learning from the
Irish success

Stay close to people with bright ideas and high spirits
Potentially invest in some technologies at a later stage
Have some fud

Our Vision:Serbia as the exporter of technology and knowledge

Our Mission Keep the smart and talented people to stay and work on
innovative new technologies, in the high quality environment and
build the new and modern Serbia together.
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ABOUT THE PROGRAM




PSTech EDP

- What is it?

Year long support & incubation programme
designed to give entrepreneurs in tiechnology
sectoran opportunity to turn their idea into a
business with global potential




PSTech EDP

- The PSTech Programme offers you the

opportunity to base yourself in the entrepreneuria
environment of our Corporate Headquarters in
New Belgrade surrounded by fellow entrepreneurSige
and business experts who understand the tech ;
start-up process




PSTech EDP

- The Programme includes group training session and
on-1 clinics on:

Strategic Business Planning
Financial Planning/Raising Capital
Marketing & Sales

Building The Management Team
Legal & Protecting Your IP
Commercialisation/Export Potential




PSTech EDP

. In addition participants will have access togd—

We plan to match your project with a mentor with
matching experience.

Network,

TAM resources & Docklands Innovation Park/Hothouse
Dublin Network.




PSTech EDP

- Facilities for those on the Programme:

Deskspace from Feb to Dec 2010
Use of Meeting Rooms & Facilities
Reception Services

High Speed Internet Access

Use of software tools

Web Conferencing

Most of all you will be with fellow entrepreneurs in the
technology sector




PSTech EDP

- What to do next?

We are calling for applicants to submit their completed form
us by31st December 2009

Download the form fromwww.pstech.rs/inkubator

Please complete the application form on
www.pstech.rs/inkubatoor send email to
Inkubator@pstech.rfor further information.

Five startup projects will be chosen for this pilot programme.
Applicants should be available to work full time on their
project.



http://www.pstech.rs/inkubator
http://www.pstech.rs/
mailto:goran@pstech.rs

PSTech EDP

. What kind of information are we looking for in the i~
application for this programme?

Your contact information

Business details

Type of business sector in which business operates
Business proposition (product and/or service)
Market research related to your idea/business
Financials (predictions of costs, potential resources)




PSTech EDP

- We will meet with a shortlist of applicants in
January. The decision of PSTech & the TAM
Programme will be final.

- The successful applicants will have:
An innovate business idea with export potential
The entrepreneurial drive to build a successful business
Third level qualification & working experience
Commit to completing a full business plan.




PSTech EDP

- How does the program look like?
Move in the incubator on Februaryt2010

6 Weekend workshops andllclinics by international and
local trainers

10 meetings with business mentors
Additional sessions with Technical Advisors
Recurring reviews of the progress made

Investment Panel Presentation to potential investors

Final assessment of the business plan and progress macisss

Graduation Event with a special Award to the best
enterprise
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Ne propustite Sansu!

Pruzamo Vam pomoc, podrsku i ekspertizu,
a na vama je da ostvarite Vas san!

Kalendar

Vreme

17. novembar 2009,
31. decembar 2009.

15-16. januar 2010.

1. februar 2010.

Pogetak februara
Iart

April

Maj/Jun

Juligvgust

Septembar

Oktobar

Movernbar

Decembar

Aktivnost

Pocetak procesa prijavijivanja za uceSce u programu.

Krajnji rok za prijavu udesnika.

Intervjiui sa najboljim kandidatima i finalni izbor 5 uéesnika programa.

Ulazak kempanija u inkubatar.
Poludnevni seminar orijentacije o programu i samom prostoru inkubatora.

Radionica: StrateSko biznis planiranje.

Predavanje advokatske kancelarije o pravnim pitanjima ukljucujudi intelektualnu svojinu i HR.
Radionica: Marketing.

Radionica; Upravljanje finansijama uz savete o viadinim regulacijama i zakonu o radu.

Prezentacija dosadaSnjeg progresa Vaseg projekta.
Sastanak i pregled (P3Tech i TAM konsultant, mentar).

Mefarmalni sastanak za umreZavanje sa medunarodnim kontaktima.

Radionica: Prodaja.
Primer uspesnog preduzetnika: Predavanje domace firme.

Radionica: Kako poslovati Globalno.
Globalna komercijalizacija.

Radionica: Prezentacione vestine.
Finalna evaluacija biznis plana.

Ocekujemo potpuni biznis plan u definisanoj formi.
Finalni dogadaj: Izbar za najuspesniju kompaniju sa dodelom specijalne nagrade.

* PSTech zadrfava pravo izmene rasporeda.
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PSTech EDP

- Why Choose our Programme?

LGQ&a | LINPINI YYS F2N SyiNB
with a proven track record

We have valuable partnerships with the

TAM Programme , Docklands Innovation Park Dublin which s
home to the renowned Hothouse Programme. \

We are using a different approach, putting entrepreneurs in
the heart of business, giving them our energy, enthusiasm
and access to valuable network of experts.







